@l’ DECISIONHEALTH

5th ANNUAL

o Early-Bird: Save $100

National Quality Outcomes
& 0ASIS-C Conference

BONUS

0ASIS-C implementation updates:
Conference attendees will receive
complimentary registration to an
audio conference presented by
Home Care Outcomes in November.

PLUS

All conference attendees receive

a take-home CD that includes
exclusive tools and forms from each
session to customize and put to use
at your agency.

> >
Presented by:

OASIS-C &

@J’DECISIONHEALTH“

Sponsored by:

AIIscrip{E\'

Approved for Continuing Nursing Education
Contact Hours

Selman-Holman & Associates, LLC is an
approved provider of continuing nursing

education by the Arizona Nurses Association,

an accredited approver by the American

Nurses Credentialing Center’s Commission on

Accreditation.

Loews Vanderbilt Hotel | Nashville, TN
September 14-16, 2009

0ASIS-C is scheduled for implementation in
January 2010.

The QIOs aren’t available to home health anymore.

The tough economy has forced many HHAs to cut their
quality improvement positions and programs.

0ASIS-C & Outcomes Solutions can help.

The 5th Annual National Quality Outcomes & OASIS-C
Conference provides the training and tools you need to
improve patient care and outcome scores, prepare for P4P
bonuses, manage costs and achieve OASIS-C accuracy.

Home health experts will present:

¢ Feld-tested strategies and tools to answer the
OASIS-C process measure items that directly
impact outcomes and payment

¢ (Guidance on answering the OASIS-C
clinical, functional and wound items

e OASIS-C competencies, including
a pre- and post-test

¢ An A-to-Z outcome improvement
action plan you can take .
back to the office and )
implement immediately




National Quality Outcomes & 0ASIS-C Conference

Pre-Conference Workshop: Develop Your QI Program With an Outcome and Financial Focus

September 14, 2009

Become your agency’s QIO

11:00am — 12:00pm
Registration

12:00 - 1:15pm
Step 1: Jump-start the OBQ

process

Cheryl Pacella, DNP(c), HHCNS-BC, CPHQ
Work through the steps of Outcome Based
Quality Improvement, and get details on

two proven strategies to improve patient
outcomes: Plan-Do-Study-Act and Rapid
Cycle Change. Cheryl, who previously worked
for Massachusetts’ QI0, walks you through
the maze of collecting the appropriate data
and shows how to access it all. She tells you
how QASIS accuracy impacts risk adjustment,
accurate outcomes and ultimately P4P.

TOOLS: Adverse event audit tools and
a “cheat sheet” of important CMS acronyms,
websites and sources.

1:15—1:30pm
Break

1:30 — 2:45pm

Step 2: Improve outcomes

through data analysis

Ann Rambusch, MSN, HCS-D, RN

0BQl, OBQM, case-mix analysis, trend analysis
and Home Health Compare — where do you
start and what are you looking for? Ann will tell
you what the data means and how to use it to
identify weaknesses in your agency to improve
clinical and financial outcomes.

Bonus: Benchmarking tool

Karen Carter, COS-C
Director of Growth and
Development, Best Home
Health / National Homecare
Services, Ruston, LA

Plus: Ann will use real agency data to

show you what could be keeping you from
improving your outcomes and financials.
Submit your data by visiting
www.homecareoutcomesconference.com,
and it may be featured in this session!

2:45 — 3:00pm
Break

3:00-4:15pm

Step 3: Create a performance
improvement action plan

Cheryl Pacella, DNP(c), HHCNS-BC, CPHQ

Learn how to develop and implement a quality
improvement program that is not burdensome
to managers or staff. Use your data to identify
an outcome, develop an action plan, implement
change, monitor your processes, identify best
practices and measure your efforts.

TOOLS: Plan of action, assessment,
monitoring and evaluation tools, and disease-
specific tools (asthma, diabetes, CHF).

4:15-4:30pm
Break

4:30 - 5:30pm

Step 4: Put the process into
practice, reduce avoidable
hospitalizations

Meta Smith, RN, BSN, and
Ruth McCain, RN, BSN, COS-C

Twin County Regional Home Health used
the OBQI process to improve its acute-care
hospitalization rate (ACH) from 27.7% to
its current rate of 18%.

Arnie Cisneros, PT
President of Home Health
Strategic Management,
East Lansing, MI

Learn how the agency implemented each step
of the OBQI process and walk away with its
improvement plan, related interventions to
prevent re-hospitalizations and information on
how the agency audits its QI plan quarterly and
adjusts its strategies to improve its ACH score.

TOOLS: Acute-care hospitalization

audit form, patient emergency care plan,
hospitalization risk assessment, best practices
form for preventing ACH and telephone

triage tool.

5:30 - 6:00pm

Bonus session: Manage CHF,
meet OASIS-C requirements &
improve outcomes

Meta Smith, RN, BSN, and
Ruth McCain, RN, BSN, COS-C

OASIS-C contains a “Cardiac Status” section
that asks clinicians to document that they’ve
assessed CHF patients for volume overload and
implemented specific interventions. Meta and
Ruth share the inner workings of their agency’s
CHF disease-management program, including
best practices and tools for assessing and
treating volume overload in CHF patients.

Exhibitors: Meet key home health
decision-makers who are looking for new
products and services to help them advance
their agencies’ success. Sponsorships and
exhibit space are available; for pricing and
customized plans, contact Isaac Castro at
icastro@decisionhealth.com or 301-287-2624.

Diana Kornetti, PT,
HSC-D, COS-C
Owner of Integrity Home
Health Care, Ocala, FL
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Main Conference Day 1: OASIS-C: Improve Outcomes
September 15, 2009

7:30 — 8:15am
Registration and continental
breakfast

8:15 — 8:30am
Welcome and introduction

8:30 — 10:00am

Prepare now for OASIS-C

Ann Rambusch, MSN, HCS-D, RN

Take the OASIS-C pre-test! Then get an
overview of what questions are new on the
OASIS-C, which ones have been deleted and
which ones have been revised; tips on how to
answer the new questions accurately; and staff
training ideas and strategies.

Bonus: Analysis of how 0ASIS-C will impact
your work processes, outcomes, financials and
compliance program.

TOOLS: OASIS-C crosswalk and
training tools.

10:00 - 10:20am
Break

10:20 — 11:00am

Wounds Part 1: OASIS-C wound
item changes

Ann Rambusch, MSN, HCS-D, RN

The 0ASIS-C skin items will have a dramatic
impact on outcomes, case mix and ultimately
payment. Learn how changes to the skin
items will impact your processes and how the
staging of pressure ulcers has become even
more critical.

Bonus: Discussion of the liability and risk issues
associated with the new wound questions.

Ruth McCain, RN,
BSN, COS-C

Performance Improvement /
Orientation / In-service

Coordinator, Twin County
Regional Home Health,
Galax, VA

11:00am —12:00pm

Wounds Part 2: Improve pressure
ulcer outcomes with rehab

Jeanne Ryan, OTR, CHCE, COS-C

Improve outcomes of your agency’s emergent
care for wounds. CMS is directing more
attention to wound care in the home health
setting. OASIS-C contains additional questions
related to the development of a pressure ulcer.
This session will focus on the importance

of rehabilitation therapists in preventing the
development of pressure ulcers and how to
link the use of the Braden Scale to specific
rehabilitation interventions to prevent skin
breakdown.

TOOLS: Braden Scale and Clinical
Practice Guideline for skin breakdown.

Noon —1:00pm
Networking lunch

1:00 — 2:30pm

Functional item review can lead
to better outcomes: dyspnea,
pain, urinary incontinence
Arnie Cisneros, PT

Physical therapists can improve areas
that relate to ADL function and safe
mobility, as well as respiratory function,
pain and incontinence. Home health
agencies that are not using their PTs
and OTs in this manner are ignoring an
intervention that can significantly impact
multiple outcome scores.

Cheryl Pacella,
DNP(c), HHCNS-BC,
CPHQ

Quality Improvement
Manager, Hebrew
SeniorLife, Canton, MA

Learn how to spot patient deficits in the OASIS
functional items as well as three other related
areas: dyspnea, pain and incontinence. Then
get specific interventions you can implement
to improve all of these outcomes without
increasing the number of therapy visits.

Bonus: A detailed review of the changes to the
OASIS-C functional items.

TOOLS: Utilization review protocol to
develop care plans that address Recovery
Audit Contractor concerns, and a start-of-care
checklist to monitor POC.

2:30 - 3:00pm
Break

3:00 - 4:00pm

Capture depression screening
and interventions in OASIS-C
Karen Carter, COS-C

OASIS-C requires clinicians to screen all
patients for depression, which for many
home health agencies means introducing

a new process into their current clinical
practice. OASIS-C depression questions ask
about screening and intervention plans and
implementation. Karen will tell you how to
develop a depression screening process and
give you interventions you can use to address
patient depression.

Bonus: Discussion of the impact of
Attachment D coding guidance on depression.

TOOLS: Depression screening tool and
patient teaching guides.

Ann Rambusch, MSN,
HCS-D, RN
Director of Home Health

Education, DecisionHealth,
Gaithersburg, MD



Call 866-620-5939 for more information

Main Conference Day 2: OASIS-C: Improve Outcomes

September 16, 2009

FASTEST WAYS TO REGISTER

1.

4:00 - 5:00pm

Achieve staff buy-in, improve
OASIS and documentation
accuracy

Elizabeth Valvo, RN, BSN, HCS-D, COS-C
Achieve clinician buy-in to ensure

accurate OASIS assessments and better
documentation. Elizabeth shares strategies
on how to communicate with staff about
the importance of documentation, as

well as the critical pieces that should be
included on start-of-care and follow-up visit
documentation.

TOOL: OASIS cue cards for clinicians.

5:00pm
Networking reception

Register ONLINE at
www.homecareoutcomesconference.com

2. CALL 866-620-5939 (toll-free)
3. Complete registration form

and MAIL to:

Conference Department

ATTN: C1136

9737 Washingtonian Blvd, Ste 100
Gaithersburg, MD 20878-7364

4. FAXto 301-527-1316

8:00 — 8:45am
Continental breakfast

8:45-9:00am
Introduction

9:00 - 10:00am

Medication management

and reconciliation

Ann Rambusch, MSN, HCS-D, RN
Medication assessment has been greatly
expanded in OASIS-C. Through accurate
and ongoing medication management,
agencies can reduce avoidable patient
hospitalizations. Get several strategies that
will make the medication review process
more accurate and efficient. Also, learn
how to manage risk while ensuring that
you meet the OASIS-C requirement of
contacting the physician within 24 hours to
reconcile med issues.

Bonus: Ann will address the issue

of who is responsible for conducting
medication review and reconciliation for
‘therapy-only’ cases.

TOOL: Medication management
policy and procedure.

10:00 —10:20am
Break

10:20 — 11:40am
Reduce patient falls while

meeting OASIS-C requirements
Diana Kornetti, PT, HSC-D, COS-C

Using a valid and reliable falls screening /
assessment tool is integral to your agency’s
Falls Reduction Program. With the start of
OASIS-C, it will be imperative for home health
agencies to understand the multi-factor
nature of falls and incorporate a tool that will
allow them to achieve successful outcomes.
That’s where Diana Kornetti comes in — her
therapist-owned agency has done extensive
research on available falls screening tools
and assessment options, and she will share
them with you.

TOOLS: Falls screening and
assessment forms.

11:40am — 12:20pm
Hands-on workshop: OASIS-C

post-test and review

Moderators: Expert panel, including Ann
Rambusch and Cheryl Pacella

Take the OASIS-C post-test. After you've
completed the post-test, our experts will
review the questions and answers, and
respond to all of your OASIS-C and
outcomes questions.

Bonus: Bring the OASIS-C test (and
answer key) back to your office and test
your clinicians.

www.homecareoutcomesconference.com

Jeanne Ryan, OTR,

CHCE, COS-C
Executive Director, VNA &
Hospice of Cooley,
Dickinson, MA

Meta Smith, RN, BSN
Director, Twin County
Regional Home Health,
Galax, VA

Elizabeth Valvo, RN,
BSN, HCS-D, COS-C
Consultant, Parente Randolph
Accountants & Consultants,
Senior Living Services,
Mechanicsburg, PA
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For details, visit www.homecareoutcomesconference.com
or call 866-620-5939.
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Attend the National Quality Outcomes & OASIS-C .
Therapists

Conference and receive:

Guidance on answering the OASIS-C clinical, functional Quality Managers

and wound items Directors of Patient Care

Field-tested strategies and tools to answer the Outcome Specialists

OASIS-C process measure items that directly impact Performance
outcomes and payment Improvement Managers
OASIS-C competencies, including a pre- and post-test Coding Managers





